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PREFACE

This document is the culmination of efforts that were started several years ago.  It contains information developed and used during the 24 year history of the Tigers United events.  It is not intended to restrict the organizers from making changes and adjustments to the event, but rather to aid in giving a sense of continuity to an event that by all normal measures has been very successful in the realm of amateur motor sports activities.

This guideline is intended to assist in keeping the events and scoring methods as uniform as possible for the Lord Rootes Trophy.  It also contains information that we hope will help make the organizers job a little easier.

A LITTLE HISTORY

The first Tigers United was held in 1974 in Grants Pass, Oregon.  The original concept was the creation of Bruce Fountain of STOA.  At that time, the only officially organized Tiger clubs were STOA (Sunbeam Tiger Owners Association) CAT (California Association of Tigers) and CATS (Canadian Association of Tigers).  Bruce thought it would be great to get all of the West Coast Tiger owners together in one spot for an event.  He had some familiarity with Southern Oregon, and felt that Grants Pass was an ideal spot to hold this kind of event, as it was located about midway between Canada and Mexico.  After a lot of inter-club phone calls, publicity, planning and promotion, the first Tigers United was held in May.  Owners from all over the West attended.  The event was so successful, everyone decided that we should continue having them annually.  

The third year we held the event in Ashland, Oregon, and Ian Garrad “Father of the Tiger”, was invited as our Guest of Honor, largely due to the efforts of Tom Hall and Bill Miller. Ian had known of the Tiger clubs existence, but had lost interest in the Tiger after the demise of Rootes and the Chrysler “buy out”.  Tom had made several trips to Southern California to meet with Ian and he and Bill sent him pictures of previous Tigers Uniteds.  Ian arrived at the event during the Concours and was overwhelmed with the condition of the cars and the enthusiasm of the participants at the event.  Ian and Laura Garrad attended every TU thereafter until his illness and subsequent death.  Laura continues to attend each year as a Guest of Honor.   

When Ian returned home from Ashland, he contacted Lord Rootes in England and told him of the tremendous enthusiasm for the Tigers at the event.  Between the two of them the Lord Rootes Award was born.  It was to be the responsibility of the clubs involved to come up with the criteria for how the award was to be administered.  The methods of administrating the award have changed little since Bruce Shaffer won it the first time in 1977. 

Howie Schoenfeld was a Hollywood neighbor of Ian and Laura during the development and sales of the Tiger.  He was always hanging around their house because of the “neat” cars Ian brought home.  They kind of adopted him as a second son.  When he grew up, he maintained his interest in the Tiger, becoming involved with Cat and STOA, and Tigers United.  He owned several Tigers and was known for buying them to advance his collection of LAT options.  Following his untimely death, his parents had an award created in his memory.  It, like the Lord Rootes award, is a  perpetual trophy that is kept for a year and then passed on to a new winner.  

Some of the things that should be done early in the planning stages are:  

1.
Get notice out to the clubs early as to the date and place.

2.
Place the registration form in club newsletters as early as possible.

3.
Publish any major changes in the rules or operation of the event you are planning.

4.
Make arrangements for event liability insurance through the sponsoring club.

SITE SELECTION

Site selection is one of the earliest activities related to Tigers United.  It is desirable that the next years event is at least located and scheduled by end of the current United.  That gives everyone a full year to plan vacations and schedule their activities for the following event.  The choices are difficult and you can’t please everyone but be assured that well planned and promoted events do well in our fraternity.  Consider an area that you are or can become familiar with.  Smaller towns often turnout well as long as sufficient facilities exist to handle the events.

Does area being considered have:











Autocross site











Concours site











Roads suitable for rally

If area has suitable sites for events, look for a hotel and banquet facilities. 

HOTEL HEADQUARTERS 

Location of  the hotel to the individual events should be considered when choosing a hotel.  However, the facility design is of more importance than how close the hotel is to events.  The hotel should have a minimum of 60 rooms available (a maximum is probably around 100).  In the past, it has been found that hotels with rooms that open to the outside and the parking lot, instead of a corridor, work the best for socializing.  Blocking a significant area of the hotel will be advantageous so that other hotel guests are not dispersed among event participants.  This is particularly true for the parking area. A separate controlled parking arrangement is very desirable.  Cost of the rooms should be reasonable for the area.  The hotel should be willing to give group rates for advance reservations.  An important part of Tigers United is socializing, therefore, a room should be set aside for this purpose.  If at all possible, it should be away from other guests where noise at night will not be a problem.  There should also be a place where the Tiger Quiz can be taken.

When talking to the hotel people, you should let them know what type of group we are, i.e., the cars are louder than the average passenger automobile, we require a wash site, and there will be activities in the parking lot (mostly socializing, car gazing, etc.).  This will hopefully avoid problems later.

Other questions regarding hotel selection:  Is there adequate parking and security for the cars and trailers?  Trailering is becoming increasingly popular, so it is essential that an area is set aside for trailers and auxiliary vehicles.  Can they block off a section of the parking lot for our cars?  Does the hotel have banquet facilities? Does the hotel have a place for the Swap Meet?   Can we provide our own food, soft drinks, & liquor in the hospitality room?

The banquet does not have to be held at the hotel, if it is convenient and the prices are reasonable, it is an advantage, but not a MUST.  The biggest advantage of an “in hotel” banquet is the elimination of a requirement to drive after the awards dinner.  The Swap Meet is usually held on Friday night at the hotel, but if space is a problem, it can be held at the Concours - but Friday night is the preferred time.

It is also helpful, if there is space in the hotel lobby, to post the location of the hospitality room as well as a schedule of events.  

HOTEL HOSPITALITY ROOM

Suggestions for use of this room during Tigers United:


-Registration room Thursday, Friday & Saturday


-Thursday, Friday, Saturday & Sunday night as a “late night” gathering


 spot to have an alternative if “parking lot parties” are a problem.


-Coffee & donuts Friday, Saturday & Sunday morning


-A posting board should be available for the Schedule of Events


-If space permits, a posting board for individuals that are requesting specific items or


 information, i.e., banquet tickets for sale, touring to a “local” interest spot


-If not previously set up, a listing of time and place for Winners pictures to be taken.

VENDOR SALES AND/OR SWAP MEET

A separate lockable room should be negotiated with the hotel.  This will allow those that have “goods” to sell a location which will be more secure than the Hospitality Room.  Times that the room will be open for business should be posted.  Vendors will require tables, chairs and other standard equipment to setup for sales.  Access to this room for the purposes of selling or buying  should normally be restricted to registered participants.  

ESTIMATING THE COSTS FOR PUTTING ON TIGERS UNITED

 Fixed costs are the costs you will have no matter how many entrants you will have at the event. They can include:


1.
Trophies


2.
Dash Plaques


3.
Registration supplies (pens, paper, markers, copy costs, tape, etc.)


4.
Event Insurance


5.
Rental Charges (Autocross site & equipment, Hospitality Room, etc.)


6.
Artwork, color separation, and setup charges.


7.
Guarantee for attendance at awards banquet.

Variable or fluctuating costs are those that depend on the event attendance. They can include:


1.
Lunches for Sat and/or Sunday.


2.
T-Shirts and other event memorabilia (The sponsoring club should be able to recover costs and make a profit on these items)


3.
Registration Packet “stuffers”.


4. 
Keg Party or other refreshments.

A reasonable number to use to figure costs is 60 cars with 120 people.  The lowest number of cars has been 45, the largest has been 128.  Using the 60 number gives a buffer for any unseen costs.  You want to cover your fixed costs and the awards banquet in the registration fee.  If your costs are reasonable, you should consider adding other things like picnic lunches for Saturday and Sunday events.  Keeping the initial costs low will usually help get a better turnout.  Additional items can be added if you see you are getting more attendance than you used as a cost basis.  Other costs on the front end of the event are frequently related to things the host organization may want to sell at the meet.  These costs should be treated separately from the entrant fees, but they can be included on the entrant form.  Things like T-shirts, and name badges are typical choices.  This will obviously depend on whether or not you and your club want to take on the extra work and costs involved.  As long as you plan things out and don’t take excessive risks, it’s a good way to maximize the profit from the event.

ARTWORK FOR TIGERS UNITED

This is one of the things that makes each Tigers United different from the one before.  It also seems to be one of the hardest things to come up with.  Some considerations should be taken when making up a logo for the event.  How will the art fit on the dash plaques and trophies.  Will it make up well for T-shirts?  The more intricate you make it, the harder it will be to print or screen.  If you have a number of colors it will also be more costly.  If possible, try to use something unique about the area Tigers United is being held in, or something special about the event for the logo.  

AWARDS BANQUET

Things to consider are: size of banquet room with facilities and hardware needed to present awards, selection of food, and cost consideration per person.  You must be able to give the restaurant a good estimate of your requirements fairly early on during planning, but you want to be able to increase this number as late as the morning of the banquet if at all possible.  You will get additional requests at registration and normally a significant number of walk-in registrants.  Consider a “trade board”,  “selling” or otherwise negotiating tickets for those who have paid during pre-registration but now find that they cannot attend.  Late arrivals frequently snap these extra tickets up. 

INSURANCE FOR TIGERS UNITED

General liability insurance is required for the overall meet and a special rider insurance for the rally is recommended.  Proof of insurance may be required by the hotel, city where the event is being held, if city facilities are being used, and any other groups who loan or rent us facilities or equipment.  The insurance policy should be obtained well in advance of the meet.  The original insurance policy certificate for the autocross and rally must be at the site of the event.  If there are any questions, contact the president of the administrating club or the event chairman.  The insurance certificate will typically be issued to the organization administrating the TU event.  This certificate is required to list all of the “Additional Insured”.  This is the term for all authorities that request insurance coverage.  Make sure that the amount of coverage meets the minimum requirements for all activities.  These minimums are typically 1 million to 5 million dollars and will be higher in more populated municipalities.

A Tech Inspection Station should be set up at the beginning of the event, so each car participating in any of the moving events can be checked.  This includes non-Tigers which may be participating in the rally or autocross.  An identifying sticker should be affixed to all cars passing Tech inspection.

Each participant is also required to print & sign their name on a waiver master sheet at the time they pick up their registration packets.  Any non-participating individual in the general area of the autocross is also required to sign the waiver master sheet (John Q. Public).  If possible, the autocross course should be enclosed in some way, to keep the public out of the active areas.

If an outside club is putting on the autocross for Tigers United, make sure you understand who is picking up the insurance for the event.  Sometimes the outside club will prefer to use their insurance.  Whichever club provides the insurance, make sure you have a copy of the policy at the autocross site, as well as the necessary waiver forms.

Insurance is becoming harder to obtain, and more important to obtain, so be sure to start early.  Most clubs belong to some sort of an automobile council that has this type of insurance, but you usually  have to apply very early to be sure of having all the certificate copies you need in plenty of time.  

CHAIRPERSONS NEEDED FOR TIGERS UNITED

If you wish, you can handle all the jobs yourself, but to make life a little easier, you should appoint some additional chairpersons - and be sure to choose them EARLY!!  Suggested are:

1.
Special events - guest speakers, films, help setup the hospitality room, help with the swap meet, etc.

2.
Registration - should handle all aspects of registration, computers can be very helpful, data bases exist for previous event registrations.

3.
Concours - rules should be published prior to the event.

4.
Rally - rules should be published prior to the event.

5.
Tiger Quiz - should make up quiz (may request help from other members, who will not be taking quiz) & administer the quiz.

6.
Popular Vote - should bring ballot box to all events, print ballots, be sure to publish the last event and the time when all votes must be in.

7.
Autocross - rules should be published prior to the event.

8.
Points Keeper/Awards - tally completed results for Class trophies, Howie Memorial Trophy, and Lord Rootes Trophy; List winners for awards banquet.

9.
Master of Ceremonies - for the banquet.

10.
Tech Inspection - Get tech people, materials, & equipment to events as required.

11. Local Liaison - Preferably someone who lives near the proposed event area that can assist in identifying appropriate event facilities for activities and ensure timely correspondence with administrative requirements for additional insured and other potential local concerns.

12. Trophy & Awards Procurement - Design of Event Logo and/or application to awards and event memorabilia, T-shirts, etc.  This also includes things like door prizes for the banquet.  

13. Banquet and Food Liaison - Negotiates the banquet costs, menu, and other food requirements.

14. Keg Captain - Arranges the optional keg party logistics.

15. Insurance - Obtains and distributes the required Liability Insurance.

Each of these people will need to know exactly what you expect from them and you should keep in close contact with them prior to the event and during the event as well.  

CONCOURS    (200 Points)

The sponsoring club will generally have their own method of organizing the Concours.  Past examples of judging sheets are included with this Guideline.    Judges are normally “volunteers” from the participants.  Avoid asking people to judge the same class in which they are entered. This is historically the first “scored” event of Tigers United, but this timing is not mandatory.  In fact there are several participants who feel that the Concours should be the last event in order to help negate the advantage of trailered entries.  Which ever event is first,  it is important that people are entered in the correct class.  No class changes or equipment changes should be allowed after the first event.

Normal Classes:






Stock 






Personalized






Modified

Trophies will be given to 1st, 2nd, and 3rd Place winners in each class.   For the Lord Rootes Trophy points will be awarded to each entrant in order of placement without regard to class.

RALLY   (100 Points)

1.
The rally should not be too difficult.

2.
Should be a scenic, fun event.  Be careful to not send cars out too close together, unless there are different sets of instructions.

3.
All speed limits should be obeyed.  Traffic conditions should be considered.

4.
No changes to the car will be allowed, with the exception of the top.

5.
Trophies - lst through 5th for both driver and navigator.



TIGER QUIZ   (100 Points)

1. 
The quiz should be taken at a convenient, predesignated time and place.  This should be listed in the Schedule of Events.

2. 
The quiz may be taken by any Tigers United registrant.

3. 
The quiz should be difficult and long enough to avoid ties.  Extra questions should be prepared in the event of a tie.

4. 
Disqualifications:

a. 
Name and car number left off quiz.

b. 
Talking, exchanging answers should not be tolerated as most Lord Rootes contenders take this quiz very seriously.

5. 
Trophies will be given to 1st, 2nd and 3rd Place winners.

POPULAR VOTE     (50 points)

1.
Each registered participant is requested to vote for his/her favorite Tiger at the event.

2.
Popular Vote ballots will be included in the registration packet (one ballot per paid entrant).

3.
Popular Vote ballot box will be prominently placed at the Concours and the Autocross.    Participants should display car numbers on their Tigers at both of these events.

4.
All ballots should be turned in by an appointed time.  This should be listed in the registration information.  Putting the deadline for voting on the ballots is also a good reminder.

5.
Only official ballots will be counted.  

6.
Lost ballots will be replaced only at the discretion of the Popular Vote Chairman.

7.
First Place Trophy only.

AUTOCROSS    (100 points)

1.
A timed event on a closed course which is unchanged during the event.

2.
Normally based on a single run, or best of multiple runs.  Fastest time being the winner.  

3.
Runs may be full timed, or practice with consecutive timed run.

4.
Allowing pre-runs of the course is strongly discouraged.  

5.
Rules of competition, location, and course map should be included in Registration packet, if possible.  Rules should include limitations on equipment or accessory changes.

6.
Event should be a located within a one hour drive of the Event Headquarters Hotel.  

7.
If at all possible, cars should be pre-teched prior to event.  Safety is a prime consideration, but facilities that require rollbars can pose problems.  

8.
Trophies per attached list.  Lord Rootes uses order of finish regardless of class entered.  

REGISTRATION FORM

The registration form should contain the following:

1.   Dates and location of event headquarters (include applicable hotel registration info)

2.   Driver’s and co-driver’s name

3.   Additional drivers/participants

4.   Mailing Address

5.   Phone (day, evening and e-mail if applicable)

6.   Cost for registering (may want to include an early registration discount)

7.   Charge for “meals only”, if applicable for non-participating persons (suggest children >15 only)

8.   Vehicle ID (include license number, serial number & JAL number)

9.   Additional vehicles (inc. Tow vehicles, trailers, etc.)

10. Class entering in for events (at this point a sheet should also be included to help registrant put 

      their vehicle in the proper class - this class selection may be changed up until the first event)

11. Would they like to reserve a special number

12. Charge and order information for additional items like t-shirts

13. Entree choice for banquet, if applicable

14. Last day for registering

15. To whom checks should be made payable (in US funds)

16. Address where checks should be made payable

17. Registered participant statement:

“All event participants must be full paid registrants at the event.  Non-registrants or adults identified as “meals only”) that participate in moving events may disqualify otherwise eligible participants”.  This means that you can’t register as a Single with a family member on meals only and use that person in a moving event.

18. Classification information and best of knowledge statement:

“The information contained in this registration form pertaining to the classification and authenticity of my entry is true and complete to the best of my knowledge.”19.  Signature line

CLASSIFICATION GUIDELINES

In establishing the classification rules for TU, the organizers have allowed for the various modifications which can be made to the vehicle which some owners may feel enhance it’s appearance, comfort, handling and or performance, while maintaining it’s overall Tiger identity and appearance.  To allow owners the option to alter their Tigers as they see fit  and still compete on a relatively equal basis for points and trophies, three classes have been established.  A Tiger may entered by it’s owner, in any class, and that class selection should be based on the owners understanding of the best “fit” for the car as it will be presented.  When modification are present in Stock Class, those components affected will not be allowed full points, that is, they will be discounted from the score they would receive if they were “stock” components.  Conversely, in Modified Class, the emphasis is on continuity of the theme apparent in the Tigers  construction and “stock” components might be considered out of place and likewise discounted.  The maximum Discount should be in the range of 15%, but that process will be controlled by the Concours Chairperson.  

Examples of this discount process: 

1.  A Tiger that is very close to stock but is sitting on 15" wheels:

The wheels would be first judged as to condition, etc. in reference to the other competitors  The wheel score would then be discounted from that point level by approximately 15%.

2.  A modified Tiger has a substantial investment in chrome and polishing in the engine compartment, but is running an OEM painted Generator on a Black OEM bracket.  The discontinuity is obvious and the engine appearance point score would be discounted by approximately 15%.

The three Classes are:
FACTORY STOCK: This class is intended for owners who are attempting to retain their Tigers as close to original as possible.  All LAT options are allowed and attempts to replace worn original equipment such as paint, upholstery, and trim as closely as possible are accepted and encouraged.  Modifications and miscellaneous additions will tend to reduce points in this class. 
PERSONALIZED: This class is intended for owners who have personalized their Tiger to suit their own intended uses and desires.  Tigers in this class must clearly retain their visual identity as Tigers.  Major modifications are not appropriate and these would include fender flairs more aggressive than LAT options.  Wheel sizes in this class are limited to 13 to 15" diameters with widths not exceeding 7 ½".  Five speed transmissions are allowed in this class.

MODIFIED: This class is intended for owners who have substantially altered their Tigers appearance and/or made major engineering changes.  These would include but are not limited to such modifications as supercharging, brake and suspension design changes, wheel diameters above 15", and obvious fender flairs.  

POTENTIAL MODIFICATIONS

This list is not meant to be all inclusive, but is given to aid in establishing the number of changes

	1.
	
	5 bolt/6 bolt replacements
	
	14.
	
	Equipment relocations, 5 speeds

	2.
	
	Alternator/Generator and mounting
	
	15.
	
	Carpets, mat’l color

	3.
	
	Wiring changes
	
	16.
	
	Upholstery materials and application

	4.
	
	Color of car or engine compartment
	
	17.
	
	Dash pad

	5.
	
	Hoses and plumbing
	
	18.
	
	Instruments, added or different mfg

	6.
	
	Body work in engine compartment
	
	19.
	
	Radio/stereo/CB’s/speakers

	7.
	
	Brake booster changes; 5", 7", mfg
	
	20.
	
	Seatbelts (e.g. race harness)

	8.
	
	Brake/clutch cyls
	
	21.
	
	Suspension components (e.g. bushings)

	9.
	
	Radiator/shroud/elect fan
	
	22.
	
	Grade 8 or other bolt changes

	10.
	
	Chrome and other appearance elements
	
	23.
	
	Swaybar diameters or additions/mods

	11.
	
	Distributor/coil/Ign system
	
	24.
	
	Traction devices

	12.
	
	Carburetor
	
	25.
	
	Springs f/r

	13.
	
	Custom body work
	
	26. 
	
	Manifolds, headers


Classification is normally established by the number and severity of the modifications as follows:

STOCK CLASS 


0 thru 7 Modifications, looking original

PERSONALIZED CLASS

8 thru 11 Modifications,  none radical

MODIFIED CLASS


12 or more Modifications, some or all radical

TROPHY POLICIES

1.
Only authentic Tigers may trophy in limited Tiger events.  These events include, Concours, autocross, rally, popular vote, Howie Schoenfeld Trophy, and Lord Rootes Trophy.


2.
At the discretion of the event organizers, Tiger conversions may have their own class for Concours and men’s and women’s classes for the Autocross.


3..
Any registered participant is eligible to trophy in the quiz event.


4.
Only Tigers are eligible to trophy in the rally for driver and navigator. Other marques are welcome to participate, but are not eligible for awards.


5.
Any registered entrant who feels that someone else Tiger is improperly classed, may bring this information to the event chairman other event official.  This will be known as a “protest”, and procedure on how to handle this situation are found elsewhere in this document.  

TIGERS UNITED TROPHIES

Trophies will be awarded to Tigers ONLY, except as noted by italics
CONCOURS:


Stock Class: 1st, 2nd & 3rd Place


Personalized Class: 1st, 2nd & 3rd Place


Modified Class: 1st, 2nd & 3rd Place


Conversions: 1st, 2nd & 3rd Place ?????????

AUTOCROSS:


Stock Class: 1st, 2nd & 3rd Place


Personalized Class: 1st, 2nd & 3rd Place


Modified Class: 1st, 2nd & 3rd Place


Conversions: 1st, 2nd & 3rd Place

Women's Classes


Stock Class: 1st & 2nd


Personalized Class: 1st & 2nd


Modified Class: 1st & 2nd


Conversions: 1st & 2nd
RALLY:


No classes.  Trophies for driver  & navigator -



1st, 2nd, 3rd, 4th & 5th
TIGER QUIZ:


No classes.  Must be registered at Tigers United -



1st, 2nd & 3rd Place

POPULAR VOTE:


No classes.  1st Place

Miscellaneous:

Howie Schoenfeld Award - awarded to highest placing Stock Class Tiger

 Lord Rootes Award - awarded to the highest placing Tiger participating in all events

The Howie Schoenfeld Award & Lord Rootes Award are both  perpetual trophies and must be surrendered at the next TU event.

Other possible trophies (at your discretion):


Fallehy Award - for conspicuous contribution to the Marque


Furthest traveled in a Tiger to meet


Special Mention (when warranted)


Tigers United Chairperson


Most potential for improvement

EVENT SCORING PROCEDURE FOR TIGERS UNITED

Each event Chairperson should:

1.  Turn in a completed score sheet for their event.


-Car numbers should be listed in order of placement, i.e., first to last place.

-If the event is one in which classes are eliminated for Lord Rootes points, another score sheet should be filled out accordingly, to show “classless” order of finish.  (Order of finish regardless of class entered).

2. 
Be sure all entrants have name, car number & class on individual score sheets.

3. 
Turn in a list of all people who "trophy" in the event.

4. 
Only those competing in a Tiger can trophy (except Quiz).

5. 
Event participation forms, i.e., Concours judging sheets, Tiger Quiz, etc., must have spaces designated:



Name:____________________



Car Number:______________



Class:___________________



Type Car Driven:_________(for non-Tiger Participants)

6. 
Any forms not filled in with the above information will not be scored for trophies or Lord Rootes points.

7. 
Class for each car will be established at the first event.  Subsequent changes will not be allowed.  This includes changes to the car between events.  With the exception of the top being up, down, or off,  the Tiger must compete in all events on the same wheels and tires, engine accessories and components (carburetor, etc.) In some circles, this is known as the C.S. Tire rule.

TIGERS UNITED

LORD ROOTES POINT SYSTEM

This scoring system was developed to:

1.
Simplify the points keeping process and scoring for events.

2.
Stress on the Concours condition of the car in relation to the potential for “driver participation” points.

3.
Broaden the point spread between winning cars and average cars.

4.
Set up a uniform system to be used each year.

5.
Scoring for the events will be as follows:


    
 Event
    



Maximum Score


CONCOURS


200 POINTS



AUTOCROSS

100 POINTS



QUIZ




100 POINTS



RALLYE



100 POINTS



POPULAR VOTE        50 POINTS









450 POINTS TOTAL

In order to be eligible for the Lord Rootes Trophy, an entrant must:


-Compete in all events in a Sunbeam Tiger


-Be registered with one Sunbeam Tiger and compete in all events in the same Sunbeam


 Tiger


-The Tiger must not have been a previous Lord Rootes winner regardless of ownership

LORD ROOTES SCORING PROCEDURE

The Lord Rootes scoring is done on a classless event by event basis.  The top scoring Tiger is given the maximum points for the particular event, and each finish below this, is awarded points based on finish position without regard to the class of entry or gender of the participant.  Ties are awarded equal points.  For example:

Concours

	Car #
	
	Class
	
	Event Score
	
	L R Points*


	50
	
	Pers
	
	98
	
	200


	60
	
	Stock
	
	96
	
	190


	70
	
	Mod
	
	94
	
	180


	80
	
	Pers
	
	94
	
	180


Autocross

	10
	
	Pers
	
	101 Sec.
	
	100


	20
	
	Stock
	
	101.356
	
	95


	30
	
	Mod
	
	101.596
	
	90


	40
	
	Mod
	
	101.998
	
	86




Popular Vote & Rally

	30
	
	-
	
	41
	
	50


	60
	
	-
	
	10
	
	47.5


	20
	
	-
	
	6
	
	45


	19
	
	-
	
	6
	
	45


The total Lord Rootes score may use common scores for couples or other variations of two people competing in the same Tiger in Concours, Rally, and Popular Vote.  Individual scores will be used for the Autocross and Quiz.  Previous LR winners and conversions will be scored on merit but may not win the Lord Rootes Trophy.  In this case they may act as spoilers in the scoring.  

The Howie Schoenfeld Trophy
The Howie Schoenfeld Trophy is normally awarded to the top placing Stock Class Tiger,  in Concours, unless that Tiger is the  LR winner.  In that case, the “Howie” Award should be given to the next highest placing Stock Tiger.  Alternatively, the “Howie” Award would be given to the highest placing Stock Class Tiger based on over-all Lord Rootes Points, again the next highest, if Stock wins LR.  There is no written or historically established rule on how often a Stock Tiger can win the “Howie” award.  It has been suggested that this period be set at 3 to 5 years, but obtaining historic data to enforce this rule could be a problem at the event unless someone did the research prior to the event.  

* see attached scoring sheet

LORD ROOTES SCORING BASIS

	Place
	
	200 Point 
	
	100 Point 
	
	50 Point 
	
	Place
	
	200 Point
	
	100 Point
	
	50 Point

	1st
	
	200
	
	100
	
	50
	
	31st
	
	70
	
	35
	
	   17.5

	2nd
	
	190
	
	95
	
	   47.5
	
	32nd
	
	68
	
	34
	
	17

	3rd
	
	180
	
	90
	
	45
	
	33rd
	
	66
	
	33
	
	   16.5

	4th
	
	172
	
	86
	
	43
	
	34th
	
	64
	
	32
	
	16

	5th
	
	164
	
	82
	
	41
	
	35th
	
	62
	
	31
	
	   15.5

	6th
	
	156
	
	78
	
	39
	
	36th
	
	60
	
	30
	
	15

	7th
	
	150
	
	75
	
	   37.5
	
	37th
	
	58
	
	29
	
	   14.5

	8th
	
	144
	
	72
	
	36
	
	38th
	
	56
	
	28
	
	14

	9th
	
	138
	
	69
	
	   34.5
	
	39th
	
	54
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PROTEST PROCEDURES


1.
The owner of a car that has been protested will be discreetly notified, so that proper classification or other problems can be discussed.


2.
If the question of classification involves authenticity, the owner may be requested to move his car to an appropriate location for further inspection.  This will be done so as not to interfere with any judging or competitive  participation.  The inspection will take place away from the center of activity.


3.
Owner cooperation is expected during this process, which should involve no more than three officials for consensus.  The STOA TAC will be happy to assist any sponsoring club with this activity.  This process does not include STOA authenticity certification.


4.
The owner will be given  a confidential, verbal report concerning the status of their entry, ending this procedure.


5.
Failure to comply with official requests, may result in disqualification and possible forfeiture of registration fees.  


6.
If the results of any authenticity inspection are not conclusive, event officials will default in the interest of the owner, and awards, if applicable, will be distributed as the car was originally classed.


7.
The awarding of Trophies in Tiger classes does not in any way certify that a car is authentic, or has passed any official certification test.

CHECK LIST FOR REGISTRATION PACKETS


1. 
Schedule of events, with maps to locations of each.


2. 
Car numbers (2 per car).


3. 
Concours classification & judging sheets. (If they are available)


4.
Autocross tech sheets, registration cards & rules (2 per car).


5. 
Popular Vote ballot (1 per paid registrant).


6. 
List of trophies to be awarded.


7. 
Lord Rootes Trophy points participation rules.


8. 
Dash Plaques (1 per packet).


9. 
Dinner tickets, any other meal tickets.


10.
Area maps, list of restaurants, interesting places to visit, etc.


11.
Event tech sheets, if applicable.


12.
For insurance purposes, all vehicles participating at the event, must pass tech inspection.  This includes secondary transportation vehicles, tow vehicles, etc., that are rallyed or autocrossed.  This includes the DOT 3/32" tread depth requirement on any car taken on the rally.  

HISTORICAL PROBLEMS AND POTENTIAL SOLUTIONS

In the twenty four year history of the event there have been a few instances where new situations were encountered that have not been otherwise addressed in this document.  The solutions and discussions herein described are not binding, but offered in an attempt to be helpful.  

1.
Tiger owners at the event that have not registered - This is frequently a problem for events that staged at locations that are close to an area where many owners live.  Some owners are notorious for not registering at TU.  If they can commute to the event, they just don’t bother to register.  The most common solution to this situation is to issue name badges at registration and require that all participants wear them in order to participate in the activities.  It is not uncommon to ask those who have not registered to do so, or leave.

2.
Multiple competitors in the same Tiger - This is simply a matter of balancing “fairness”.  Should two (or more) people registering pay an increased fee if they are individually competing in events and for the Lord Rootes Trophy.  It has been confusing in the past as to which registrants scores are to be calculated in the summary.  It should be a minimum that all individual competitors be listed at the time of registration.  Beyond that it is up to the administration to decide if costs should be equal or higher for multiple competitors in the same Tiger.  The underlying question is fairness and cost for two (or more) chances at trophy vs a couple (typically), only one of whom is competing.


3.
Conversions - This is a situation which has largely been dealt with by announcing in the registration that only authentic Tigers are eligible for event trophies, unless the sponsoring club wants to have classes for conversions.  Past events with these classes have had no entrants.  A signature on the registration certifying the accuracy of the information submitted is important, in order to notify the registrant that misrepresentations are not acceptable.  

4.
Tow vs Drive - This is a classic argument.  You can make adjustments for extra Concours points for driving or you can choose to ignore the whole thing.  You can also choose to allow participants to change components (typically wheels) between events.  

5.
Time to judge Concours - This is an area of growing concern.  It’s getting difficult to balance the time and potential inaccuracies of “amateur” owner-judges against expectations of owners who have invested significant time and money to create near perfect examples of the Marque.  A time limit per car has been tried with some success, and a review of the top finishing cars in each class, in order to reduce inaccuracies looks like a promising direction.

6.
Professional judging - Obviously related to the previous subject.  The degree of sophistication and knowledge required for stock class judging is, or has reached the point that only those who are intimately familiar with the various production changes are really able to catch the subtle differences in upholstery, plating, undercoating, fasteners, and other endless details.  Some level of review could be appropriate to quell some growing dissatisfaction.  

7.
Alpines & Conversions - Are always welcome to register and participate as they see fit.  We simply have no classes for other Marques.

AUTOCROSS RULES

The purpose of the Autocross at Tigers United is to provide a fun, competitive event as a part of the over-all fun weekend we have all come to enjoy as "Tigers United."

Please note the following rules:
l.
Classes will be determined, as in the past, by wheel width.   You must autocross in the same class in which you compete in the Concours d'Elegance.  No switching of classes will be allowed.   Classes are as follows:



Stock Class:

13" Diameter Wheels with width 51/2"  inches or less



Personalized:
13" to 15" Diameter Wheels with width greater than 51/2 inches thru 71/2 inches wide with no major modifications.



Modified:

Wheel Diameters over 15" and or widths greater than 71/2 inches and/or any major modifications such as independent rear suspension, Ackerman angle changes, oversize or rear disc brakes, multiple carburetors, fuel injection, turbo chargers or blowers, etc.

2.
DOT approved street tires only.

3.
All drivers must be at least 18 years of age and have a valid driver's license.

4.
All drivers and passengers must wear helmets and use their seat belts.

5.
All drivers and passengers must have registered for the event and have signed the insurance waiver for the autocross.

6.
All drivers must have a specific car number attached to their car that is easily identifiable from a distance and visible from the driver's side of the car.  Any additional drivers (i.e. spouse or friends) must have a supplementary number identification (i.e. #43 car will have #43-A, #43-B, etc.).  Additional drivers must fill out a separate registration card with tech.   Be sure to write on the card the numbers for each individual driver along with their names.

Responsibilities of Concours Entrants
Concours Judges - At Tigers United, if you want to have your car judged in the Concours, you will be required to participate in the judging activity.  You will be required to register, in advance, for participation this event.  It is not required that you be a participant for the Lord Rootes Trophy in order to participate and be judged.  You may be given the choice of which part of the judging you would feel most qualified or most comfortable to participate in depending on the overall response of other participants.  Your participation will be mandatory, the participation of your significant other (if appropriate, unless you are both competing for the Lord Rootes Trophy) is desirable but optional.  The event Chairperson will be responsible for judging assignments, and will have authority to make final assignments on the spot of the event as required.  Failure to participate may result in forfeiture of points and trophies for the event.  To avoid potential conflict of interest, you will not be required to judge other cars in your class.






